® A MARYLAND
EJ Department of Health

Maryland Health Enterprise Zones (HEZ) Site Visit

February 23, 2018

9:00 a.m.-9:15 a.m. Welcome and Introductions

e Howard Haft, MD, Deputy Secretary, Public Health
Services, Maryland Department of Health

« Michael Fraser, PhD, CAE, FCPP, Executive Director,
Association of State and Territorial Health Officials

e Patrick Simpson, MPH, Director, Food, Health & Well-
Being, W.K. Kellogg Foundation

« Caroline T. Brunton, MS, JD, Program Officer, Food,
Health & Well-Being, W.K. Kellogg Foundation

9:15 a.m. - 9:45 a.m. Tour of the Anne Arundel Medical Center Community
Clinic at Morris Blum
701 Glenwood Street | Annapolis, MD 21401

9:45 a.m.-10:00 a.m. Travel to the Anne Arundel County Department of
Health
3 Harry S. Truman Parkway | Annapolis, MD 21401 |
Lower level conference room B

10:00 a.m. - 12:30 p.m. Brief Infroductions and HEZ Presentations
HEZ program leadership will describe program
objectives, target population, core strategies and
interventions, outcomes, successes, challenges, and
update on sustainability efforts.

» Caroline/Dorchester's Competent Care Connections
Angela Mercier, CCC HEZ Director, Dorchester County
Health Department

e Prince George’s County HEZ
Ernest Carter, MD, PhD, Deputy Health Officer and
Project Director, Prince George's County Health
Department
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10:00 a.m. - 12:30 p.m. HEZ Presentations Continued:
(30 min each including Q & A).

- Anne Arundel Medical Center’'s Annapolis Community
Health Partnership
Sharon Cameron, Manager, AAMC Community Clinics,
LLC, HEZ Administrator and Patricia Czapp, MD, FAAFP,
Chair, Clinical Integration, AAMC

- MedStar St. Mary’s AccessHealth
Lori Werrell, MPH, MCHES, HEZ Project Director and
Director, Population and Community Health, MedStar
St. Mary’s Hospital

- West Baltimore Primary Care Access Collaborative
Maha Sampath, MHSA, Director, Health Enterprise Zone,
Bon Secours Baltimore Health System

12:30 p.m. - 1:00 p.m.  Lunch (viewing of HEZ ‘promotional’ videos)

1:00 p.m. -2:00 p.m. HEZ Evaluation Findings and Discussion of Lessons
Learned

e Mavura Dwyer, DrPH, MPH, Program Director, the
Maryland Health Enterprise Zones Initiative

e Darrell Gaskin, PhD, Professor, Johns Hopkins
Bloomberg School of Public Health, and Director,
Center for Health Disparities Solutions

- Michelle Spencer, MS, Associate Director,
Bloomberg American Health Initiative, Johns
Hopkins Bloomberg School of Public Health and

Former Director, Maryland Health Enterprise Zones
Initiative

2:00 p.m. -2:30 p.m. Site Visit Debrief (Closed session)
ASTHO and Kellogg staff
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