Apply to join the Quality Improvement Council

The Quality Improvement Council is a To grow a culture of QI, the Council
leadership development program that works on the following strategies:
connects public health advocates with skills e Leadership Commitment
to build stronger public health systems. e QI Infrastructure

e Employee Empowerment and
The mission of the Quality Improvement Commitment
Council is to grow a culture of quality e Customer Focus
improvement (QI) in Public Health e Teamwork and Collaboration

Services (PHS). e Continuous Process Improvement

Council members who serve a full term The annual application for the QI Council
will earn demonstrable skills, experience, is open at the beginning of each year. All
and an expanded network for enhancing employees within MDH’s PHS branch,
work flow and leadership capacity. If including Local Health Departments, are
selected, you will: eligible to apply.

e Gain knowledge through QI

training. For updated information on how to apply,
e Apply knowledge and hone skills visit our website (see below).

through teamwork on QI projects.
e Transfer knowledge and skills to
staff in your administration.

MARYLAND DEPARTMENT OF HEALTH Join the movement toward quality improvement.
Quality Improvement Office pophealth.health.maryland.gov/Page/Quality-Improvement.aspx




