Maryland Department of Health (MDH)
Partnership Initiative 
with
Historically Black Colleges & Universities (HBCU)
 IA Process
 The IA process should be planned to require 6-8 months.
STEPS 
1. MDH Program begins development of a Scope of Work (SOW) for an Inter-Agency Agreement (IA).
2. Program reviews capabilities of HBCU to determine which HBCU are potentially capable of meeting all or some components of the SOW, at the same time performing preliminary review of capabilities of non-HBCU and State Agencies.
3. Upon completion of at least a “lean” version of the complete SOW, Program Procurement Staff Designee for HBCU solicits interest from HBCU on the prospective IA SOW.  The “lean” SOW shall contain all substantive information vital to requested goods or services in the SOW.  MDH will afford each HBCU a minimum of five business days to notify by email to the MDH HBCU Program Procurement Staff Designee whether that HBCU may have an interest in that IA.
4. Once it is determined which prospective HBCU are interested, a meeting or phone conference with the key program staff is scheduled to discuss the SOW with each prospective HBCU, and also with non-HBCU, who shall have one month from that initial discussion to submit a proposal based on the SOW and other information garnered at the meetings or phone conferences.  
5. Upon receipt of proposals, Program Procurement HBCU designee and other program representatives have two weeks to discuss proposals and perform a swift but thorough preliminary evaluation of options.   
6. In the event that no HBCU is selected as the prime contractor, the Program Procurement HBCU Designee contacts the prime contractor to examine any subcontracting opportunities.   If the proposed prime contractor is hesitant to select an HBCU as a subcontractor, the program reviews the SOW and may remove any potential sub-contractible opportunities to create a separate IA for an HBCU to perform that portion of the SOW.
7. Once a contractor is selected, the program completes an IAAR Report and an IA checklist attaching all HBCU documentation, and sends that documentation to a Deputy Secretary. 
8. After approval by the appropriate Deputy Secretary, program representative presents IA information to the IA review Panel for discussion and recommendation to approve or deny.
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